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CASE STUDY - NON-PROFIT

LOCATION - PHILADELPHIA, PENNSYLVANIA

How a Philadelphia Nonprofit
Strengthened Security and Gained

Reliable, Mission-Focused IT Support

Facing growing demands for secure, responsive IT, this nonprofit partnered
with KPI to protect data and support collaboration.

Executive Summary

A Philadelphia-based nonprofit relied heavily on technology but needed more dependable support, stronger
cybersecurity, and better cloud collaboration. KPI Interface provided ongoing managed IT services, practical
security improvements, and strategic guidance shaped around the organization's needs. As a result, the client
reports stronger trust in its IT environment, more secure collaboration, and greater freedom to stay focused
on its mission.

Challenges Solutions

« The nonprofit needed responsive IT support it « Comprehensive managed IT services created

could depend on without pulling staff away from
mission-critical work.

Leadership needed stronger safeguards and
better security practices to protect
organizational data with confidence.

Staff needed cloud services that supported
efficient collaboration without compromising
security or reliability.

The organization needed an IT partner that
understood its needs and could guide strategy,
not just fix issues.

Reactive technology problems risked disrupting
daily operations and creating avoidable burden
for internal teams.

dependable day-to-day support and reduced the
technology burden on staff.

A stronger cybersecurity foundation improved
protection for organizational data and increased
leadership confidence.

Cloud service improvements enabled staff to
collaborate more efficiently while maintaining
secure access to systems.

Strategic guidance aligned technology decisions
with the nonprofit's mission, priorities, and
operating realities.

Proactive support and relationship management
helped prevent disruptions and improved the
overall support experience.

KPI Interface’s Approach Results

Key Actions « The organization gained confidence that its
systems were in capable hands, freeing staff to
focus on its mission.

support tailored to the nonprofit's operating - Cybersecurity was significantly strengthened,

needs and daily demands. improving confidence in the protection of
» The team strengthened cybersecurity by organizational data.

introducing practical safeguards and reinforcing « Staff can now collaborate more efficiently and

security best practices. securely through improved cloud services and
« KPI guided improvements to cloud services to ongoing support.

support secure, efficient collaboration across the . Leadership built trust in KPI Interface as a
organization.

 Arelationship-led service model gave the client
direct access to responsive, knowledgeable .
support resources.

« The team worked proactively to anticipate issues
early and address them before they became
larger problems.

« KPI Interface delivered ongoing managed IT

responsive, knowledgeable partner that
understands the organization.

Proactive issue handling reduced day-to-day
friction and created a more reliable technology
support experience.

“As a nonprofit organization based in Philadelphia, we rely heavily on strong, responsive technology support,

and our experience with KPI Interface - led by CEO Brian Pickell - has been outstanding. Their team provides

comprehensive managed IT services that allow us to focus on our mission while knowing our systems are in
capable hands.

Since we've partnered with KPI, they have significantly strengthened our cybersecurity, helping us implement
safeguards and best practices that give us confidence in protecting our organization’s data. They have also
guided us through improvements to our cloud services, ensuring our staff can collaborate efficiently and
securely. We especially appreciate the strategic approach and commitment to understanding our
organization's needs.

Our relationship manager, Jason Burnell, has been exceptional. He is responsive, knowledgeable, and proactive
in helping us anticipate and solve issues before they become problems. The rest of the team - including Eric
Johnstin and Eira Rios - also provide outstanding support. KPI's partnership with our organization has built a
strong sense of trust and credibility, which is invaluable when it comes to managing critical technology needs.
We highly recommend KPI to any organization looking for a reliable IT partner that delivers both expertise and
outstanding service.”
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Put Your Mission First Again

Get responsive, security-minded IT support
that helps your team work confidently while

staying focused on what matters most.
477 N. Lewis Rd. Suite 210 Royersford, PA 19468
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