
CASE STUDY -  Financial Services 

SharePoint migration and large-scale 
enterprise Entra join implementations

CLIENT:Princeton Federal Credit Union
LOCATION:Princeton, NJ

SERVICES:Online Banking, Mortgages, 
Loans, etc.

Challenges

Princeton Federal Credit Union (PFCU) is working 
towards transitioning to a fully serverless 
infrastructure.

Multiple dependencies with various banking 
applications have prevented a complete 
transition at this stage.

The scope of this project was focused on 
separating domain roles and file server data by 
migrating workstations to Microsoft Entra join.

KPI Interface’s Approach

Key Actions

Proof of Concept Prior to Full Migration

A proof of concept (POC) was conducted before 
the main project to validate the approach.

A group of users had their computers Entra 
joined during the POC to test major applications, 
file access, and overall functionality.

Full separation from the traditional domain was 
the target architecture, rather than a hybrid 
setup where computers communicate with both 
the domain and Microsoft Entra.

Successful results from the POC gave the green 
light to proceed with the full-scale migration.

Results

Project Outcomes and Client Feedback

R esults of the migration were successful, with all 
workstations transitioned and file access 
maintained as expected.

The client expressed satisfaction with the 
outcome of the project.

A survey review left by the client for the POC 
noted accuracy, professionalism, and 
communication as highlights.

Solutions

Workstation Migration and File Server 
Transition

Over fifty workstations were migrated as part of 
the project, with each one requiring individual 
attention to profile migration and application 
access.

New Preparatory Processes Introduced for 
This Project

This project marked the first SharePoint 
migration where a new set of proactive 
preparation processes was implemented.

An automated file path scan was conducted by 
our team ahead of the migration to identify any 
file paths exceeding 200 characters.

All flagged file paths were documented and 
reviewed with the client, who shortened them to 
within the acceptable limit before migration 
began.

Previously, the standard migration tool did not 
flag file path length as an issue, which caused 
problems in past projects that this new process 
was designed to prevent.

A comprehensive review of the client's file 
structure and permissions was completed prior 
to migration, given the complexity of 
departmental access requirements in a banking 
environment.

No post-migration cleanup was required 
because all permissions and structural changes 
were addressed in advance.
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